What is Community Policing in Lisbon?

Community Policing is a preventive, proactive and participative policing model
that is oriented towards the resolution of community security problems.
It differs from traditional models of policing in Lisbon in that it is jointly COMMUNITY

planned and operated by a partnership establish d between the Lisbon POLICING COMMUNITY

Municipal Police, local partners and residents. All members of this partnership

recognise the importance of cooperatio between the Police and the community IN LISBO N POLICI NG

in improving both actual security and citizens' feelings of security.
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How is it operationalised?

An innovative, customised
and effective policing model

Community Policing in building
safer communities
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In the last decade, the Lisbon Municipal Police has ‘
developed a Community Policing strategy based on
establishing local partnerships to improve community
safety — these partnerships are referred to as Security
Groups.

. . . : Foot patrolling by the Monthly meetings of the
Through daily foot patrolling by dedicated police teams " Comnaunit\/ P%lic\i/ng team Securit\\}l Group [:E)gartners
assigned to specific territories, Community Policing : ‘ of the Lisbon Municipal
officers work with residents and local partners to jointly N b Police

identify and solve security problems in those areas.
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Objectives of
Community Policing

Build the community's capacity
for participatory citizenship to
address security at local level

Objectives
. Increase citizens' adoption of
Improve police knowledge safety behaviours
about security problems in

the community

Identification and joint Promotion of security
resolution of problems awareness actions
in the public space in the community

Reduce and prevent incivilities

: Community Policing

M planning steps
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v The process of selecting and assigning police officers to a new
Community Policing territory is planned ahead with the partners of the
Security Group. This planning phase takes an average of one year and
comprises the following steps:

Improve the
trust relationship
between the police
and population

More effective
and sustainable B practices to other
responses areas of the city

Transfer of good

Establish local partnership Identify required profile of  Training of
- Security Group Community Police officers  police team
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population's feelings
of SeCUrit\/ Undertake a Local Police team Begin foot
Security Diagnostic selection patrols




