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1 Introduction

This document presents the PJP tool for Toolkit 3 on CP-UDP:

e PJP Toolkit Specification

e PJP PowerPoint presentation to the Advisory Board in January 2020

Deliverable 6.7— PIM Toolkit 3: PJP Tool 5
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2 Current concept name

BuildingSaferCities

A training programme, policy guide and process protocol to enable the Estonian police to support
the effective planning, design and development of safe urban environments.

Deliverable 6.7— PIM Toolkit 3: PJP Tool 6
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3 Concept background (the
problem)

Estonian interest in CPTED dates back to their participation in the CEN standardisation process in
2000. EU-funded CPTED training was delivered to the police and border guards, NGOs, local
authorities and a national neighbourhood watch umbrella organisation. To help communicate with a
wider audience of users (community police officers, local authorities and city design officials) a manual
was produced: “CPTED manual: Crime prevention through urban design”.

There remains, however, no common understanding of the role of the Estonian police with other
urban design stakeholders within an effective, integrated CP-UDP strategy for urban development.
Furthermore, there is a lack of communication between such stakeholders.

While legislation does recommend that crime and security aspects be addressed in the planning
process, it does not oblige planners to coordinate or consult with the police.

Consequently, urban design and planning does not currently take security aspects into account when
assessing a design — with police officers being left to deal with the consequences of poor design.

Currently, if plans are submitted to the police for an opinion, the work process in the police tends to
be chaotic and case based. To become an expert partner in the planning process, the Estonian police
needs to adopt a more professional CP-UDP expert role. This requires clearer definition of this role
within the police organisation, and how it can be delivered consistently over the longer term.

Unless CP-UDP is followed by all stakeholders in an urban development, it will have no effect.
Currently, while the Estonian police support CPTED principles, this approach is not always endorsed by
local planners, architects, designers or development businesses.

Deliverable 6.7— PIM Toolkit 3: PJP Tool 7
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4 Concept description (the solution)

The toolkit consists of three elements:

A CP-UDP training programme — Bringing together police, planners, and developers to develop a
common understanding of CP-UDP and their role in delivering it.

e Creation of a common understanding of security for all the stakeholders in urban planning

e Fostering of connections on CP-UDP with other stakeholders (i.e. local government; planners;
architects; etc.)

e Fostering of connection with younger generation of key stakeholders (police, architects and
planners)

e Clarifying the roles in CP-UDP of different stakeholders / training participants
e Discussion of real and evidence-based security problems
e Development of shared solutions — where possible, acceptable to all parties

e Providing a platform for building relationships and supporting exchange of knowledge

Policy guidance for Estonian police

e Definition of a role for the police in CP-UDP (i.e. who in the police organisation is responsible for
CP-UDP matters?)

e QOverview of plans for the future: where are we? Where do we want to be in the future? How do
we get there—next steps?

e I|dentification of the main partners that the police will work with in CP-UDP

Estonian Police CP-UDP Protocol — Process and guidance for practical engagement in CP-UDP by
Estonian police

Practical guidance on the process and practice of delivering CP-UDP and addressing crime prevention
issues within the design of the urban environment.

Deliverable 6.7— PIM Toolkit 3: PJP Tool 8
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The Protocol will include:

e How to communicate with appropriate partners on security problems

e How to provide evidence-based insight on security issues relating to existing developments and
locations for proposed new developments

e How and when to give feedback on design development proposals to local government
planners, architects, design professionals and other stakeholders

Deliverable 6.7— PIM Toolkit 3: PJP Tool 9
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5 Focus of the toolkit concept

That the police can provide useful advice to support CP-UDP to urban designers (i.e. architects;
developers) and decision-makers (i.e. local authorities; planners)

That architects will be willing to incorporate CP-UDP advice, given that it is provided in an appropriate
manner and at an appropriate stage in the development process

e That local authority planners will support implementation of recommendations implicit within
legislation that crime and security aspects be addressed in the planning process

e That a training programme and police policy guidance to support implementation of practical
guidelines material increases the chance of CP-UPD being implemented effectively

e That effective CP-UDP requires a partnership approach and that key partners (including the
police) can be supported to better work together

e That the role of the police in CP-UDP is not well understood (by the police or other
stakeholders)

e That practical advice based on real case studies will encourage adoption of / engagement in CD-
ubDP

Deliverable 6.7— PIM Toolkit 3: PJP Tool 10
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6 Who is the toolkit for?

The main users of this Toolkit will be:

e Police officers (e.g. community police officers; heads of units; etc.)
e Architects / urban designers

e Planners (local authority planning departments)

e Building developers

e In addition, the toolkit will engage the 'next generation' of professionals involved in CP-UDP.
These may include students of policing, architecture and urban planning

Deliverable 6.7— PIM Toolkit 3: PJP Tool 11
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7 What are the components/
elements that make up your
toolkit?

The toolkit consists of four elements:

A CP-UDP training programme (2—-3 days) pack

e Curriculum description
e Presentation materials
e Activity workbooks / worksheets
e Plans for site visits / walkabouts

e Design materials for intervention development

Policy guidance for Estonian police

e A published policy documents

e Policy presentation (or animation?)

Estonian Police CP-UDP Protocol — Process and guidance for practical engagement in CP-UDP by
Estonian police

e Process map and guidance
e Role description(s)

e Task/job description(s)

Deliverable 6.7— PIM Toolkit 3: PJP Tool 12
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e Training materials (e.g. presentation; learning support materials; etc.)

e Case examples to inform practice

Virtual environment exercise (proposal)

e Potential to explore the use of VE technology to support training

e Security issue displayed and 'solved' by participants in virtual environment

Deliverable 6.7— PIM Toolkit 3: PJP Tool 13
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8 How is the toolkit used?

CP-UDP training programme

e Programme is designed to coordinate with existing police training programme
e Programme is designed and marketed to attract attendance of all stakeholders
e Police and stakeholders in CP-UDP undertake training

e Used annually (in the Police Academy) to train police officers on CP-UDP matters, together with
relevant stakeholders

e Establish training programme as a Continuing Professional Development (CPD) event for
professional stakeholders (i.e. architects; planners; urban designers; etc.)

Policy guidance for Estonian police

e Used by police senior managers to inform the development of roles / procedures of relevant
police officers to enable effective engagement in CP-UDP activities

Estonian Police CP-UDP Protocol

e Used to guide the process of delivering CP-UDP by police and interaction with other
stakeholders

Deliverable 6.7— PIM Toolkit 3: PJP Tool 14
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9 What change will the toolkit
create?

e Police officers will be better able to deliver CP-UDP

e Police officers will be better able to work with stakeholders involved in the design, planning and
management of the built environment

e Security issues related to new developments will more likely be considered and addressed

e QOpportunities for crime and anti-social behaviour will be reduced

Deliverable 6.7— PIM Toolkit 3: PJP Tool 15
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10 What is needed to enable this
concept to work?

e Senior police management endorsement of change

e Pro-active attitude of community police officers, who are currently the main implementers of
the CP-UDP

e Support from the Police Academy
e Funding commitment for long-term training / CPD programme
e Experts / practitioners to deliver training programme

e Understanding of relevant stakeholders' training needs, to create attractive training
programmes

e Support and encouragement from the senior management of the police organisation

Deliverable 6.7— PIM Toolkit 3: PJP Tool 16
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11 Feedback from Advisory Board

e This is an ambitious project — how will it be implemented?

e The approach requires that: a) police officers are motivated to provide advice on safety and
security issues; and b) the local authority planners, architects and developers perceived that
such advice will be of value and should be acted upon. However, community police officers may
not be motivated to deliver CP-UDP—police officers often place greater value on traditional
policing activities (e.g. catching criminals). PJP needs to consider how it will sell CP-UDP to the
different stakeholders

e To what extent are community police officers—i.e. non-designers— able to advise design
professionals and planners effectively? In the Netherlands, police officers gave advice in relation
to Police Label Secure Housing:

“police officers must remember that they are not architects—their role is to explain the
security risks, as well as refer architects and planners to appropriate guidance”.

e How will PJP ensure that CP-UDP is sustained over the longer term? The Advisory Board
suggested that CP-UDP needs to be made fashionable. It might be integrated within
management strategies such as: evidence-based policing approach; crime prevention;
sustainable development goals, etc.

Deliverable 6.7— PIM Toolkit 3: PJP Tool 17
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12 Next steps

e |dentify key skills / knowledge required of PJP community police officers delivering CP-UDP

— How will this role fit into the current Community Police Officer role?

e Develop links with relevant professional organisations (planners; architects; etc.) in order to
gain endorsement of training programme and for them to publicise course to their members

e Work with partner professional organisations to create outline content of training course that
meets these requirements, and identify who will deliver such content

e Prototype test course content with appropriate persons
e |dentify when and where final course will be held

e Design and publish course content / materials

e Publicise / promote course

e Demonstration of the training programme — in September 2020

12.1 Issues

e Does PJP have meaningful buy-in to develop such a course?
e Who from PJP will support the design, development and delivery of the training programme?
e |[f the purpose is to give PJP a formal role in CP-UDP, then:

- Create a process map of how exactly this role and associated interaction will work in relation
to the design and planning process

- What resources will community officers require in order to deliver this role? (e.g. a template
for reporting safety and security issues regarding a development proposal)

— Issues to note: There may be resourcing issues with any new role. How will this be
implemented?

12.2 Support from DSP

USAL suggests DSP might support PJP with 'Next steps' 1, 3 and 4 (and possibly 2).

Deliverable 6.7— PIM Toolkit 3: PJP Tool 18
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12.3 Key actions and dates

The following actions are planned to develop the training program, policy guidance and protocol, as
well as address of the issues identified.

February

e Meetings held with key stakeholders relevant to the design and delivery of the training
programme (including Estonian Academy, Tallinn University, Tallinn University of Technology
urban designers, Ministry of Justice, Ministry of Interior

e Working group established

March

e Meeting planned to specify the training content (including agendas, lectures, etc.), as well as
ensure the sustainability of the programme through links to continuing education

e Workshop on 5 March to discuss A) most important components of the policy guidance; B)
developing policy guidance and process protocol; and C) roles and vision for the future. The
workshop is involving community police officers, head of police units, ministry officials,
architects, planners, etc

e Discussions with DSP and USAL about delivering the policy guidance and process protocol,
including additional training sessions/seminars to introduce CP-UDP to community police
officers

e Discussions with DSP and USAL about support for development of process map showing
community police officer involvement in CP-UDP

April
e Obtain feedback on proposed training programme from key stakeholders
e Discuss with DSP and USAL their involvement in a face-to-face meeting in Estonia

e Plan demonstration (e.g. September 2020)

Deliverable 6.7— PIM Toolkit 3: PJP Tool 19
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13 Appendix

Deliverable 6.7— PIM Toolkit 3: PJP Tool 20



Jodeuew 103loud
JIH |940Q

|0203104d ssa20.4d pue apind
Adljod ‘awuwesdoid Suiules)

pJeog pJen9 Japlog pue 8d1jod ueluo}s3

&

702010dd SS300dd
ANV 3dinN9 AJI10d
‘AWNNVEOOUd ONINIVEL

S3llID 43dvVS
ONIA1INg




pJeog pJeng Japlog pue ad1|0d Uejuo3s3

&

(sjeroyjo usisap Aud pue sajlioyine |eI0j| ‘siadyjo
931j0d AjlunwiWO03) SI3SN JO dUIIPNE JIPIM B Y}IMm 3jediunwwod djay of

usisap ueqan ysnoayy uonuanaid aw) :jenuew gildd

N

uonesjuesio
ejjaiqwin yoiem

pooyanoqysiau [euonep senioyine [e307

pJeno Japiog
SOON pue 31104

0002 Ul ssa20ad uonesipiepuels N3D

punouis)oeg

S3ILID ¥3d4VS
DNIaTIng




pJeog pJeng Japlog pue ad1j0d UeIU0}ST

&

usisap 100d jo saduanbasuod ay1 yum |eap o3 19| Suiaq s1adyjo 3dijod yum — usdisap e
8uissasse uaym junodde ojul syradse A3andas ayel Ajjuasund Jou saop Suiuueld pue usisap ueqin

A1LNIND3ISNOD

/\

/

93110d 9y3 YyIm }jnsuod
10 931eulp400d 0} siauueld
981190 10U sa0p )1 ‘ssd204d
Sujuue|d ayj ui passaippe
9q sy1aadse Ajunaas
pue awd 1Byl pusawwodd
s90p uone|si8a| IYMm

€

S3ILLID ¥3dVS
DNIaT1INg

S1ap|oyayels Yyans uaamiaq
uoI3ed1UNWWO) JO HIe]

[4

judwdo|anap
ueqan 10j A3a1ea1s dan-dd
pa1e189lul ‘D199 ue
ulyHm siapjoyayels udisap
ueqgJn J13Yy1o yum adijod
ueluols3 ay} Jo ajoJ 3y} jo
Sujpuelsiopun uowwod oN

T

wajqo.id ayl



pJeog pJeng Japlog pue ad1|0d Ueluo3s3

&

sassauisng yuswdo|anap

10 sidusisap ‘spoaMyd.e ‘suduueld
|eao| Aq pasiopud sAemje jou

s1 yoeoudde siyy ‘sajdpunid giidd

Moddns as1j0d uejuoisy ayl ajIyMm

109442 OU aAeY [|IM 3 “yuawdolanap ueqdn

u1 s1apjoyayeis ||e Aq pamoy|o} st ddN-dd Ssajun —

[4
W41 J28U0| 3y J9A0 AJ3UD1SISUOD PBJBAIRP 3]
ued 31 moy pue ‘uonesiuesio ao1jod ayy uIyMm

9|0J SIY} JO UOIHUYIP J3Jed|d saJinbai siy| paseq-ased pue 20y po 29 03

g g spud} 921j0d 9y} ul ssad04d }iom

'9]0J 14adxa -dD |euoissajoud asow

1043 ddn-dJ |eUo1ss9; 9y3 ‘uoluido ue Joy dd1j0d dy3 03

e ydope 0} Spasu 321j0d uejuolsy ay3 ‘ssado.ud .
paniwgns a.e sue|d yi ‘Ajjuasun)

8ujuue|d ayj ul Jouped padxa ue aw029q O

T

woajqo.id ayl

DNIaTIng




pJeog pieng Japlog pue ad1j0d UeIU0}ST

&

SIU3WIUOJIAUD
. 7102010¥d $S3ID0Yd
ueqJn ajes Jo uawdo|anap dNV 3dIN9 ADI70d

pue ugisap ‘Suuued aAIEYd INWVHO0™d ONINIVYL

91 1oddns 03 21|04 ueluois3y ay3 mm_._._u mmu_<m
So|Jeus ley] |03010.4d SS9304d pue wz —QJ — :m

apino Adljod ‘Dwwesdoid Suluies] vy

uoilnjos ay|

S3ILLID ¥3dVS
DNIAT1INg




pleog plens 1apiog pue ad1jod uejuois3

dan-aJ’

ur Juawasesus / jo uondope ageIN0IUI ||IM SIIPNIS ASED [EAJ UO Paseq dIApe [eandeld jey)

(s1apjoyayjeas 1ay30 Jo adijod ay3 Aq) pooisiapun [|9m j0u SI ddN-dD ul d1jod ay3 Jo 3jo. ay3 1eyl

19319803 yJom 19119q 03 pauoddns aq ued
(@2110d ay3 Suipnjaul) sisunied A 1eyl pue yoeoadde diysiaulied e saainbas dan-dd anndays 1eyl

Ajaanoays pajuswajdwi Suisaq adn-dd J0 9dueyd syl saseatdul |elidjew sauljaping
|eandeud jo uonejuawajdwi 1oddns 03 @dueping Adljod ad1jod pue swwesSoad Suluiesy e jey

ss@20.d Sujuued ayy ul passaippe aq syradse A11undas pue awiid jeyl uone|sisa)
uIyam d1jdwi suoepuawiwodas jo uoejuawajdwi yoddns [jim siauue|d Aysoyine [edoj JeyL

ss@20.d Juawdojanap ay3 ul 98e)s aeridosdde ue je pue Jouuew aeldosdde
ue ui papinoud si 3 1eyy uanig ‘@dInpe dan-dd esodiodul 03 Suljjim 3 [|IM S1MYdIE JBY L

(0319 ‘susuueld ‘sailu0yIne 20| *9°1) S4BW-UOISIIDP pue (219 ‘siado|aAsp
‘s30911ydue "3°1) suauSisap ueqan 01 dan-dd Moddns 03 3diApe |nyasn apinoad ued adijod ayi jeyl

©O O © © OO




pJeog pJeng Japlog pue ad1|0d Ueluo3s3

&

sJausisap ueqin

siodojanap
/ S13UYdIy

3uipjing

‘Sujuue|d uequn pue aindL1iydle

‘uidijod jo syuapnis apnjoul Aew asayl
'ddN-dD Ul PAAjOAUL s|euolssajoud Jo uollesauasd

1Xau 9y3 98e3ua ||IM 113|003 3Y3 ‘Uonippe u|

S3ILID ¥3dVS

DNIaTIng

***239 S}uUn jo
peay ‘s1921}j0

sioauue|d wu__OQ

Alunwwo)

£10} 11|00} 9Y3 SI Oy



pJeog pJeng Japlog pue a1j0d URIU0}ST

&

(uonewiue *jpul) uonejuasaud Adljod
1uawnoop Adjjod paysijgnd v o

9d1j0d ueluols3 104 ueping Adijod

usawdojanap
UOIIUSAJI]UI 4O} S|elddlew udisaq e

sinogey|em / SHSIA 91S J0j Sue|d e
S199YS)JOM / S)00Q)40M ALAIDY e
S|elIalew uollejuasald e

uondLIdSaP WNINDLIND o

(sAep g—¢) sawwesSoad Suiuiesy dan-dd

S3LLID ¥3dVS
DNIaT1INg

PLIEEIEE]
Adiod

dan-dd

‘-j

"JUBWIUOJIAUD [eNJIA Ul SjuedionJed
Aq ,panjos, pue paAe|dsip anss| A}1uNJ3S e

Sujuiesy oddns 03

A3ojouydal JA JO asn 3yl 240|dxa 01 |e13UO e

9S12J9X3 JUSWIUOIIAUD |[ENMIA

7020.10dd $$300dd
ANV 3dIN9 ADIT70d
‘FWWVHEOOHd ONINIVHL

S3AILID ¥34VS
DNIaTing

22110e4d wiojul 03 sajdwexa ase) e

(-039 ‘sjesarew poddns Sujules|
‘uonejuasaud '3'9) sjela1ew 3ululeld] e

(s)uonduosap qol / yse] e
(s)uondusap 9|0y

2ouepingd pue dew ss920.1d

1050104d doueping pue ssadoid —

|020304d dAN-dD 231|0d Ueluols]

sjusuodwod Ipjjoo |



pJeog pJeng Japlog pue ad1j0d UeIu0}S3

&

siap|oyael1s

J3Y10 Y}IM uoldelaul

pue 2d1jod Aq daN-dd Sulianiap
JO ss220.4d ay3 apIind 03 pasn -

10303014 ddN-dJ 221]0d Uelu03s3

S3ILLID ¥3dVS
DNIaT1INg

S9IAIIdE ddN-dD
Ul JUSWa3e3us SAIIDYS 3|qeus 03
SJ921J0 921|0d JueAl|aJ Jo sainpadold
/ $9|04 J0 Juswdo|aA3p Y3 wuojul

01 sJs93euew Jojuas d1jod Aq pasn -

9d1j0d uejuols] 10j duepins Adjjod

(7219 ‘susudisap ueqJn ‘sisuue|d {s3oa31ydle
'9°1) S19p|0Ye1s |euolssajo.d 104 JUSAD
(adD) uswdojanaq |euoissajold Suinuiauo)
e se swuwesdoud 3uiuiesy ysijqeis3
SJI9p|oydyels JueAs|a4 Yim Jay3ia3o}
‘S1913eW dQN-dD UO S492u40 3d1jod uledy

01 (Awapeay 321104 ay3 ul) Ajjlenuue pasn
3ujuieJsy 9yepapun

ddnN-dD ul S1ap|oyay|e1s pue 321|0d
SJI9p|oydy|els ||e 40 dduepualle Joese

0] pa3ayJew pue paugdisap sI sawwet3oud
awuweidoud Sujuiesy 921jod SuiIsixa

Y}IM 91eu|pJo0od 03 pausdisap S| sawwel30.4d

awuweidoad Suluiesy dan-dd

o
éPasn 1003 3Y3 S| MOH



pJeog pJeng Japlog pue a1j0d URIU0}ST

&

pa3npau 3q ||Im JnolA_YS( [B120S-13UEe puk dWd 10} sdlunyoddQ

passaippe
pue pasapisuod aq A1 910w |jim sjudwdojanap mau 03 parejd. sanssi Ajanaas

JUBWUOIIAUS }INg Y3 jO JudwaSeuew pue Suiuueld

ONONO,

‘uSisap ay3 ul PIAJOAUL SIIP|OY) EIS YIIM YJOM 0} 3|ge 13313( 3] ||IM SI3IL40 331|0d

dan-dd JaMI[3p 03 3|qe 43313 3q ||IM SIIYJ0 3D1|0d

$91B342 1 ||Im saSueyd 1eym

S3ILLID ¥3dVS
DNIaT1INg




pJeog pJeng Japlog pue ad1jod Uejuo}s3

&

uonesiuesio awuweiSoad Suiujesy
9d110d ay3 jo Judwadeuew Joluds dAI1dRINIE D1BAID 0] ‘sSpaau Sululesy awuweidoud Sujuiesy
9y} woJj Jusawaseinodud pue poddng ,S1apjoyajels Juendjal jo Suipueisiapun JaAI|9p 01 saauonioeld / suadx3

888 &
P@b S

ddn-dJ @y} jo m._wur_me_QE_

awuwesSoad ulew 3y} Ajjuaiind ae
ad) / Suiuiesy wial-3uo| Awapeay oym ‘s12o40 ad1jod Ajjlunwwod 98ueyp Jo Jusawasiopua
J0j Juawijwwod Suipung 921104 9y} woJj 1oddnsg JO apnune aande-0id juswaSeuew 3d1j0d Jo1uas
c— 4D 0O O
5 G/
~ e (o]

$)IOM 0} papaau si 1eym

S3ILLID ¥3dVS
DNIaT1INg




pJeog pJens Japiog pue 331j0d UeIU0}S3

&

7020.L10¥dd SS3204dd
ANV 3dIN9 ADIT0d
‘WWVHOO0Ud ONINIVYEL

S3LLID ¥3dVS
DNIAT1INg

NOA MNVHL




o of

CUTTING CRIME
IMPACT

University of
@ Salford
MANCHESTER

; university of
%% groningen p@L ITIE

Greater Manchester @ POUCA é @ © LANDESKRIMINALAMT

POL I C E Estonian Police and Border Guard Board Eo°%% usoor

T} Generalitat de Catalunya E DPT-i T

e LOBA &=

LY d'Interior Institut fiir angewandte
Praventionsforschung

This projact ha
2 % ~ Union’s )
www.cuttlngcnmelmpact.eu Contact Us . nfo tting neimpact - srogramme undar G




	D6.7
	12.1 Issues
	12.2 Support from DSP
	12.3 Key actions and dates

	PJP CP-UDP Toolkit Pesentation 
	Slide Number 1
	Background
	The problem
	The problem
	The solution
	Key  Ideas
	Who is the toolkit for?
	Toolkit components
	How is the toolkit used?
	What changes will it create?
	What is needed to work?
	THANK YOU

	D6.7

